Broads Authority

21 November 2008

Agenda Item No 6

Summary of Progress/Actions Taken following Decisions of Previous Meetings

	Date of Meeting and Minute No.
	Authority Decision(s)
	Responsible Officer(s)
	Summary of Progress/

Actions Taken

	29 September

2006

Minute No. 41

27 June 2008 

Minute 127

The Broads, Identity and Reputation, Implementation

	That the Authority commissions Mr Simon Anholt to take forward the branding exercise as outlined in the report at a cost of £8,750.


	Chief Executive
	Simon Anholt’s work has been carried forward into this financial year for engagement with local businesses. 

An Action Plan for promoting the Broads identity is being developed. 

	25 January 2008

Minute No. 64

Norwich Yacht Station:

Management Agreement
	That the Authority enters into a management agreement to operate Norwich Yacht Station, on behalf of Norwich City Council, on the basis that there is a nil cost to the Authority and that any excess of income over expenditure is reinvested in the facility.

	Waterways Strategy Officer
	Written confirmation of the verbal agreement has been received from Norwich City Council but legal papers are still to be completed.

With regard to the mesh fencing, the Authority is seeking alternative quotes to work in partnership with the City Council.


	28 March 2008

Minute 94 
Member Induction

and Development Programme
	That the proposal to hold a Members Workshop in October/November 2008 be approved.

	Director of Corporate Services
	Tolls workshop took place on 30 September 2008. 
Date for further workshop on future strategy to be considered. 

	28 March 2008

Minute115 

New Headquarters:  Progress Report and Financial Overview


	(i) That Defra be informed that the Authority’s preferred date for moving is the first week of November.

(ii) that the draft budget be approved, and that delegated powers be given to the Chief Executive to agree any adjustments to the figures.

Members are invited  to join staff at Dragonfly House on Friday 19 December 2008 at 3.30pm.

	Chief Executive
	Monday 8 December 2008 is the confirmed date for moving in.
Negotiations on the lease for the building between Defra Estates and the Authority’s agents are underway.



	26 September 2008

Minute 26

New Headquarters: 
Acquisition of 
Furniture
	(i) That the acquisition of ‘Think’ Office and meeting chairs from Breathe, as set out in the minutes be approved.
(ii) That the acquisition of other furniture and fittings be approved as set out, at a total cost of up to £150,000.
	Director of Corporate Services
	Furniture ordered and will be delivered in the week before occupation of Dragonfly House.

	28 March 2008
Minute 117 

Requests to Waive Standing Orders Relating to Contracts


	(i) That Standing Orders be waived and that a contract be let to Nomensa to carry out a scoping and requirements analysis without the need to seek competitive quotations, as set out in paragraph 3 of this report. 
(ii) that the cost of this work be funded from General Account Reserves.

	Director of Corporate Services/ Head of Information and Technology and Collector of Tolls

Head of Finance
	Website Manager being recruited and will play a key role in the design and content of the website. Video for site in development.

	Minute 132  

27 June 2008

Mosaic Project
	That in principle the Authority

commits to and supports the Mosaic

project for a period of three years


	Director of Conservation and Countryside Management
	Mosaic Project has been awarded £932,314 from Access to Nature/Natural England – the full amount requested. Contracts to be signed by the end of November.


	26 September 2008

Minute 12

Banrock Station

 Sponsorship
	(i) Instigation of further discussions with Banrock Station approved with hope of establishing a partnership for funding and support for wetland conservation for an initial three year period.

(ii) Framework for the partnership projects as detailed in the report and appendix approved.


	Director of Conservation and Countryside Management
	Banrock Station were pleased with their visit and have responded with some ideas which are being discussed further to agree the way forward.

	26 September 2008

Minute 13

Response to the 

Proposals of the

Boundary

Committee on the

Pattern of Local

Government in

Norfolk and Suffolk
	(i)
Delegated authority to Chief Executive to provide a further response which reflects the balance of views expressed by members.
(ii)
The Authority draw to the attention of the Boundary Committee its general functions and statutory duties and the potential impact on these and the Authority’s membership.
(iii)
The Authority highlights to the Boundary Committee the view that a single authority should have responsibility for the vulnerable north-east coast.


	Chief Executive 
	Response to the consultation sent to the Boundary Committee. Awaiting Boundary Committee decision on its advice to the Secretary of State at the end of the calendar year.

	26 September 2008
Minute 17

Broads Authority

Bill: Adjacent Waters
	(i) In respect of provisions in Broads Authority Bill relating to adjacent waters, all unpowered craft over 6 square metres, that only use adjacent waters, should be required to register with the Authority to facilitate the enforcement of the requirement for third party insurance.
(ii) That the decision as to the exact size of unpowered craft, which only use adjacent waters, that should be required to pay a toll be delegated to the Chief Executive in consultation with the Chairman and the Chairman of the Navigation Committee after discussions with the Norfolk and Suffolk Boating Association, such a decision to be either 12 square metres or 13 square metres.
	Chief Executive
	Proposed amendments to the Broads Authority Bill following decisions by the Authority at its September meeting sent to the Norfolk Broads Yacht Club. Response awaited.

	26 September 2008

Minute 18

Local Development 

Framework: 

Development and

Flood Risk 

Supplementary 

Planning Document: Adoption
	(i) Development and Flood Risk SPD adopted with amendments suggested to strengthen wording to ensure flood risk and vulnerability to people and property minimised and subject to inclusion of terms within a glossary, including footprint to be distinguished from floor area.
(ii) Authority proceed in accordance with Planning Regulations.
(iii) Outline of formal development policy on flood risk management agreed.
	Director of Planning and Strategy 
	Amendments made and SPD published; website updated.
Implemented.
Being incorporated within LDF Development Control Policies DPD.

	26 September 2008
Minute 19

Local Development 
Framework: 
Development 
Policies 
Development Plan

Document
	(i) Workshop for interested members to be arranged to consider amended wording to Policy 33 on Residential Moorings for agreement by full Authority.
(ii) Approval of the final Development Policies Document delegated to the Chief Executive in consultation with the Chairman of Planning Committee subject to amendments to wording.
(iii) The Development Policies DPD be published for a final round of consultation on the soundness of the document and submitted to the Secretary of State for independent examination  in accordance with Regulations 27 – 31 of the Town and Country Planning (Local Development (England) Regulations 2004 (amended 2008)).

	Director of Planning and Strategy 
Chief Executive
	Workshop took place on 24 October 2008.
Policy wording and background text amended in accordance with discussion for approval by Authority (see Agenda Item 14).
Subject to appointment of planning policy officer.

Subject to appointment of planning policy officer.



	26 September 2008
Minute 21 and 22, 23

Committee 

Membership
	Membership of Committees, Lead Members and Appointment to Outside Bodies agreed.
Vacancies on outside bodies to be agreed following consultation with Chairman:

How Hill Trust –one vacancy
Norfolk and Suffolk Broads Charitable Trust-  one vacancy
Norwich Fringe Joint Advisory Panel

Norwich Joint Rivers Issues Group (two vacancies)


	Director of Corporate Services/ Head of Administration and Executive Assistant 
	As set out in Appendix to minutes of 26 September 2008 meeting.
Peter Frost appointed
No new appointments made.
No new appointments made.
Pat Larner has agreed to replace Bill Knight.

	26 September 2008

Minute 24

Review of Scheme of
 Members’

Allowances
	Independent panel comprising the Chairman and other representatives from the Broads Forum be set up to make recommendations to the Authority in respect of the Scheme of Members’ Allowances for the three year period commencing in 2009/10


	Director of Corporate Services/ Head of Administration and Executive Assistant
	Arrangements being made for the panel to meet before Christmas.

	26 September 2008

Minute 25

Building 

Organisational 

Capacity
	(i) That the Authority recruits a Communications Manager and an Applications Support Officer to improve the proactive management of its communications with stakeholders and the use of development of critical IT systems.
(ii) that Mr Brian Pickthall be engaged to work with and provide advice to the Authority on priority human resource issues at a cost of £13,500.
(iii) Consultants be appointed to support the Authority in the identification and development of a network of strategic sites for the disposal of dredged material from the rivers and broads in line with the Authority’s adopted Sediment Management Strategy.


	Director of Corporate Services/Head of Human Resources/Head of Information Technology and Collector of Tolls
Director of Waterways
	Job descriptions being drawn up.
Consultant appointed and has started work on the contract.
Brief for the work to be sent out to consultants for pricing.

	26 September 2008

Minute 33

Remuneration of

Directors 
	(i) That the post of Director of Planning and Strategy be re-advertised with a salary market supplement.
(ii) That a review of  salaries for all the Directors be carried out.
	Chief Executive/

Head of Human Resources
	Post advertised, applications shortlisted and interviews arranged.
Mr Pickthall briefed to carry out the review.
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